
 
 

 2017 Project Support II – Panel Results and Comments 

 UpStage Players 

 
  

 

Your Project Title: UpStage Players' 2017 full-scale musical production with children leading the on-stage 

performance. 

Your Project Summary: UpStage will produce its 23rd annual performance, Fiddler On the Roof, Jr. March 

24-26. 2017. Open auditions will feature inclusiveness as all children will receive a role. Led by an all-

volunteer staff, the children will learn blocking, lines, choreography, improvisation, problem solving, 

reading comprehension, leadership, peer mentoring and appreciation of performing arts. On opening 

night the director releases the effort to the children, who lead the professional production in its entirety. 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $4000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: UpStage Players will provide public benefit to youth through a live theater production of 

Fiddler on the Roof, Jr. where they will learn blocking, choreography, improvisation, problem solving, 

leadership and peer mentoring, while having the opportunity to provide an artistically and culturally 

vibrant experience for their friends and family. The testimonials in the support materials were very heart-

warming and further speak to the benefits that the organization provides its community. The production 

expenses seemed rather high, therefore more details about that line item would have been helpful. 

According to the application the organization budget is almost entirely dedicated to this production which 

UpStage Players needs to be mindful of. 

 

 

Score: Somewhat 

Comment: This project somewhat meets the funding criteria. It appears that there is a minimal cost to 

participate, and that all children who audition are accepted, demonstrating great public benefit. This 

project demonstrates artistic vibrancy by inspiring the participants to learn responsibility and think 

differently, through theater. There is clear organizational capacity to plan and manage the project. The 

main question is, are the CAC funds really needed? The budget provided shows an income total that is 

more than $5000 more than the expense total. 

 

 

Score: Somewhat 

Comment: Public benefit is understandable as an opportunity for young people to experience theatre, 

but it's not completely clear how the organization is recruiting and sustaining the participation of young 

people and their families. There is a lot about the sustainability of the organization in this application, but 

unclear (beyond looking to alumni for support) how they are working toward sustainability. Not being 

from Cleveland, it would have helped to understand how the chosen audition and performance venues 

support your desire to be all-inclusive. Goals are internally focused, though good to consider 

sustainability. I wanted to know more about youth-focused outcomes. Inclusiveness is an intentional 

process, so how are you going beyond just declaring you are inclusive and saying "all children are 

welcome?" Total project expenses on pg. 2 do not match the expenses on pg. 5, and they are just shy of 

the overall organizational budget. Seems like the organization is struggling to maintain sustainability. They 

could use professional consultant support to build a stronger fund development plan. 

 

 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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Score: Yes 

Comment: The project met the funding criteria. The organization linked the project to "why". The project 

clearly has a thoughtful outline for engaging the children and extended engagement of alumni and 

families. I would encourage the organization to consider measuring long term effect on participants. They 

clearly outline partners and how they will be engaged. They have a clear understanding of their 

community and how they will participate in the successful execution of this project. The budget is clear 

and reasonable and provides sufficient detail to demonstrate the organization's capacity to plan and 

execute successful projects. I also appreciated their focus on performance and experience as well as the 

value of supporting an endeavor. I would be curious how this strategy plays out in the way of increased 

or steady alumni support. 

 

 

Score: Yes 

Comment: Yes, this proposal fits the funding criteria.  Clearly UpStage Players knows its community of 

children and uses that knowledge to drive its work.  Clearly the children benefit from the no-cuts policy 

and philosophy of acceptance and perseverance.  Encouraging the children to be involved in all parts of 

the production helps them think creatively/differently, and the community performances at nursing 

homes contribute to lively/energetic neighborhoods which are both hallmarks of artistic and cultural 

vibrancy.  The goals of gaining corporate sponsorship and increased alumni engagement are strategic and 

quantified which demonstrates organizational capacity.  Note, however, that after spending so much time 

in the narrative and attached testimonial worrying about fundraising, it isn't very compelling to show a 

project budget that has a $7330 surplus and is practically the same size as the organizational budget. 

 

 

Score: Yes 

Comment: Yes, The Upstage Players' application meets the funding criteria. The organization's project is 

this year's children's theatre production of Fiddler on the Roof. Upstage Players clearly demonstrates the 

public benefit of the children's theater by planning performances for the public at libraries in Cleveland, 

as well as at nursing homes and a medical center. The inclusive environment created by the theater helps 

children increase their confidence and play a role in the entire show's production. Upstage Players' goal 

to increase alumni giving and alumni participation further contributes to lively neighborhoods and 

communities. They have an impressive list of arts professionals involved with the performance as well as 

many strong relationships with other community organizations. The organization clearly has the 

organizational capacity to plan for and manage its project. The organization could be more detailed in 

how they collect feedback from all stakeholders and use that feedback to ensure fresh programming and 

continuous improvement. 

Panelist 5 

Panelist 6 


